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Module-inhoud
*Hierdie inligting is slegs in Engels beskikbaar.

Supply chain executives need to contribute and support long term strategic objectives by providing a
competitive edge through an aligned supply chain strategy. The course addresses the impact of lean principles
in supply chain management and practical approach to implementing lean thinking and demand driven supply
chains. The course provides a framework for the strategic supply chain decisions, both in designing and
managing an efficient extended supply chain. The latest innovations, trends and challenges in agile supply chain
strategies and systems are reviewed. Team leadership skills are developed through practical applications,
approaches and best practices of lean supply chain design and management. Supply chain leadership
perspectives will be provided by executives and managers from industry and team-based simulation games.
Course outline:

* Fundamentals of lean management

* Lean Thinking and Supply Chain (SC) management

* Customer Value

* Network design strategies

* Supply Chain Integration and barriers to Integration

* SC performance measurement

* Extended Value Chain and Value Stream Mapping

* Eliminating Waste in the Supply Chain

* Applying Lean Principles to Supply Chain Operations

* Inventory positioning approaches

* Operational Executive Problems

* A3 Performance Management
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Die inligting wat hier verskyn, is onderhewig aan verandering en kan na die publikasie van hierdie inligting gewysig word..
Die Algemene Regulasies (G Regulasies) is op alle fakulteite van die Universiteit van Pretoria van toepassing. Dit word vereis
dat elke student volkome vertroud met hierdie regulasies sowel as met die inligting vervat in die Algemene Reéls sal wees.
Onkunde betrefffende hierdie regulasies en reels sal nie as ‘n verskoning by oortreding daarvan aangebied kan word nie.
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